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Executive summary
Lynn Ice Hockey Database project is a three-month project aiming at fulfilling various tasks which have been categorized into four phases. The first phase is system design which comprises of the following tasks assigning ID., Collection of data. structure development, Normalize Design and finalizing design. The second phase is programming and includes the following tasks. Partitioning of disk space, programme database, secure data base, implementing of structure and creating forms. The third phase is Testing and includes input test data, penetration testing, input real data, verify data and secure data. Finally, there’s the phase of integration which caries with it the following tasks. Integrating database, integrating data structure, performing alpha test, Beta test and training of Data entry specialists. Accordingly, the various project phases had been assigned to four distinct teams accordingly. Able, Baker, Charlie and Delta respectively. Basically, each phase must come to an end before the next starts to allow consistency. In addition, the project should have been completed by 24th December this year hence allowing a leave for the developers. 
Absolutely, the project could be started at 9th September 2018 according to our traditional waterfall technique. Respectively, the four project phases have completion durations of 16 days ,22 days, 25 days and 24 days which makes it an 87-day project at ceteris peribus. However, using the waterfall technique, it makes it to a 93-day project which commenced at 17th Sep. and is expected to end at 20th Dec.2018. 
From the waterfall technique in excel, the task of integrating database in phase four can be commenced before the task of data securing in phase three completes. Similarly, the task of inputting real data can be commenced before the task of penetration testing completes.
Due to the forthcoming Christmas festive season, the entire project is likely to end on 20th Dec.2018. This gives room for a short break of thanks giving ceremony. Possibly, thanks giving ceremony can take two days and leave a room for project completion on time. Otherwise, the thanks giving party can be scheduled after the completion of the project hence giving room for consistency in project performance.
The Guan chart appears as follows from the excel page.
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